New Alexandria Borough Council
Meeting Agenda
Wednesday November 9, 2022
7PM
1. Opening
1.1 Call to order
1.2 Pledge of Allegiance

2. Reports and Presentations

2.1 Mayor’s Report

2.2 President’s Report-

2.3 Code Enforcement Officer Report

2.4 EMA Director Report

2.5 Activities Committee Report

2.6 Maintenance Report

2.7 Reading and Approval of Minutes

2.8 Reading and Approval of Treasurer’s Report
2.9 Reading and Approval of Bills

3. 0ld Business

3.1 Comcast combine with Borough and Center for Active Adults option.

3.2 Farmers Market project for Gray Wing Park, update.

3.3 Draft of Budget for 2023 Look over and get back with Henry before Agenda
Meeting Nov 2™ for final draft.

3.4 County has ARPA funds for projects survey needs filled out and see if we can
get funds for storm sewers and mapping of entire system. What our local
match would be. Due by end of the month.

4. New Business

4.1 Approve Tentative 2023 Budget and advertise Budget for December Meeting.

4.2 Approve proposed Tax Increase for 2023 and advertise for the December
Meeting.

4.3 ITUP Master student proposed a project for his Master Thesis at Gray Wing Park
requesting permission to conduct digs and studies in the Flood Control area,
needs approval of Council.

4.4 Desk/Filing Cabinet for EMA director

5. Visitor’'s Comments

6. Adjournment



